CHISWICK HORTICULTURAL AND ALLOTMENTS SOCIETY
The meeting of the

Chiswick Horticultural and Allotments Society (CHS) Committee

held on Wednesday 25 November 2015 at 7.30pm at

the CHS Trading Hut, Staveley Road, Chiswick W4 _____________________________________________________

MINUTES

1. Attendance

Alastair Britten

Jo Hodges
David Burton



Ben Jones
Michael Flinders

Jill Morris

Henry Gewanter

Andrew Steele
John Gill

Apologies – Fran Goloway 

2. Minutes of the meetings held on 28 October 2015 – Approved.
3. Matters arising and miscellaneous
HG informed the committee that, in light of a very crowded agenda, we will skip to the most important items first and take only the remaining items for which there is time.

Membership fees – Dave proposed we charge a flat membership fee per member with no concessions or family rates.  The principle of a flat fee was approved.  After further discussion, it was agreed the flat fee should be £8 to maintain a similar income to that currently (£2216, based on existing membership numbers).

Dave distributed new membership and standing order forms.  The latter is dated for the money to transfer on 31 January of each year.  Jo will put both on the website.
It was noted that a few people have signed up, using our new forms, for membership in 2015, paying full price.  It was agreed to give each of them £5 Hut vouchers as a goodwill gesture to welcome them to the Society.

Greenhouses – we will continue to sell the greenhouses. To be revisited at the January meeting.

Andrew Steele – Andrew advised the committee that he intends to stand down at the next AGM or sooner if he finds a replacement as allotments secretary.

4.
           2016 Handbook

Jill asked what colour members wanted the handbook front cover to be – yellow was agreed.  The rest of the cover will be white to accommodate advertisers.  350 to be printed.  Mike volunteered to be editor for the 2017 handbook.

All previous advertisers have renewed except the fish & chip shop (which had been replaced by The Carpet Gallery).  Winkworth is again taking the back page.  £1660 was raised from handbook advertising last year and a similar amount is expected this year.  Articles are all in except for Everard’s on the school presentation to take place this Friday.  Jill suggests we ask advertisers to our parties (one free ticket each) – agreed.
5.
          Quiz Night
Up to 64 people currently expected to attend.  Still waiting to see if any Kew Horticultural Society attend. Jo has sorted out the questions and Alastair the drinks.  Henry will follow up to see that someone is doing the food (cheese and crackers).  Prizes will be £5 Hut vouchers for everyone at the winning table. 
6.          
Christmas Party
Food has been lined up with Jenny in charge.  Jill to get mulled wine and Alastair other alcohol. Christmas music to be played.
7.
           Finance

David advised that he is discussing with our insurer ways of lowering our premium.  He distributed financials for the year up to 25 November, showing a bank balance of £7,979.69.  The committee voted its thanks to Dave for his work.
8.           Membership

John advised that membership is 304 (225 renewals, 79 new) this year.  8 members joined based on the new flyer.
9.
         Sponsorship/advertising

· Winkworth – They are taking the back advert again for the 2016 handbook and Henry is discussing with them other ways in which they could help us.  They have asked for 20 handbooks (and membership/standing order forms) to have in their office.
· Fullers – Alastair will check with them to see what they might provide us for the Christmas and Summer parties.  Jill to furnish him Georgina’s phone number.
· Metro Bank – Dave will talk to Lloyds next Thursday about sponsorship.  It is agreed no one should speak to a bank on behalf of the Society without clearing it with David first.
10.         Website

Jo indicated several new blogs.  She will put something on about the new handbook. She asks someone to give her reports on the Quiz Night and the Christmas Party.
11.
        Any Other Business
· Bonfire party – This was attended by 14 people and was agreed to have been a success. Perhaps 10 more could be accommodated. Will be reconsidered in July.
· 2016 meetings – Ben to circulate proposed dates (last Wednesday of each month).

Events

· Saturday 28 November – Quiz Night

· Sunday 20 December – Christmas party

To do list
Alastair 
· Contact Fullers to see what they will do for us next year.

· Drink (exc. Mulled wine) for Christmas party
Andrew

· Contact possible replacement allotments secretary.

Ben

· Circulate possible dates of 2016 meetings.
Dave

· Follow up with insurer on premium
· Talk to Lloyds about support 
Henry

· Speak to catering team about Quiz Night.

· Contact Winkworth about ongoing support
Jill

· Finalise and order handbook
· Mulled wine for Christmas party

· Furnish Alastair Georgina’s (Fullers) phone number
Jo

· Put information on website about membership fee as well as the membership and standing order forms
John

· Organise Quiz Night
